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Case Study Questions
Case Study 12: The Write Choice
1. Even though Professor Ramirez deviated from the college's policy regarding plagiarism, do you feel he acted ethically?
Yes, I believe the actions of the professor were ethical. The major reason she did not report Kelly to the board was due to Kelly's stressful life events. The events would have lead to Kelly dropping the course were it not for the professor accommodating her schedule. Professor Ramirez demonstrated ethical leadership by acting in the right manner and using moral judgment. 
2. If you were a student in the class and learned Professor Ramirez made an exception for this student, would you think she acted ethically? Explain. 
As a student in the class, I would still think the action by the professor were ethical. The actions by Professor Ramirez would've resonated with the empathy I had for Kelly. Additionally, the professor's exception only saved Kelly from further ramifications, but she still got no point from the exercise. 
3. In Table 12.1, the Six Pillars of Character are detailed. Which of these six pillars did Professor Ramirez display in consideration for her student, and how?
The pillar that Professor Ramirez displayed is responsibility. She did her duty in educating her students and training them on ethics. Kelly is on her final run in the professor's class. The lack of such behavior previously is indicative that she is ethical. Additionally, Professor Ramirez considered potential consequences for whichever path she took after acknowledging that Kelly submitted plagiarized work. She understood the situation of her student and made her accountable by giving her a zero score. Kelly's life challenges within the same period required self-restraint from the professor, which she exhibited. 
4. Professor's Ramirez actions ultimately brought into question whether or not the ends justify the means. Do you feel that her leniency, in this case, made her a stronger or more ethical leader? Explain. 
The leniency that Professor Ramirez demonstrated made her a more ethical leader. Northouse identifies the need to "do the right thing, in the right way, and for the right reasons." The judgment by the professor exhibits the same principles. The course of action did not accord any benefits for Kelly. She only got a score of zero on the assignment. The context highlights that ethical principles are critical in the judgment of the professor. 


Case Study 13: Book Quiz Blues
1. Obviously, things are not working out well for Trey and his team. If you were Trey, how would you have proceeded from the beginning to help the team avoid or overcome its obstacles?
I think Trey should've fostered teamwork and collaboration from the start. He started by providing an incentive for the reader who completed the books first. That is personal motivation. A more group conscious decision would be to offer group rewards based on their comprehension of the readings. Additionally, I would also include all the group members on how to proceed to feel they decide to engage in the competition. 
2. Based on the seven obstacles discussed in this chapter, identify which obstacle each of the team members (Claire, Shelby, Marco, and Garrett) is facing. 
Marco faces the challenge of low involvement. He does not feel like he had a choice in joining the team or getting into the competition. He also has a problem with maintaining focus. Shelby has the challenge of simple tasks. She indicates that the books are boring, and the lack of engagement is why she stopped reading her books after engaging in only four. Marco starts highly motivated but continues to be demoralized every time Claire acquires a golden star. He has the challenge of low motivation. The final team member endures the lack of a challenge. Claire is consistently doing better than the rest of her teammates, such that she loses focus before completing the objective. 
3. Some of Trey's team members seem to lack motivation. Based on the expectancy theory, how could Trey help his team members feel competent, get what they expect, and value what they do?
The first task for Trey should be offering positive reinforcement for all the team members. The feedback should lead to reacting to each challenge every team member faces and offering support and disapproving of any criticism. Additionally, Trey should promote group cohesiveness by engaging in collaboration and opposed to internal competition. The gold star should be accorded to every participant after assessing their comprehension of the reading. 
4. Based on how his team is doing and feeling, identify three specific things Trey could do to help his students. 
a) Trey should increase his involvement in the progress of the team and stop serving on the sidelines.
b) He should start offering positive feedback on the progress of the team and help them overcome their obstacles
c) Increasing peer involvement within the team to influence cohesiveness and collaboration
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